Old Dog, New Tricks

REINVENTING TRADITIONAL PROGRAMS TO ACCOMMODATE
YOUR POPULATION'S EVER -CHANGING NEEDS.
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What is CENTERS, LLC?

AEstablished in August 1998

AFirst company in the U.S. organized solely for the purpose of
providing management services for university recreation, fitness,
and wellness facilities.

AViore than 100 years of professional experience in planning and
Implementing recreation facilities and programs

Aocus on market responsiveness, mission sensitivity, cost
effectiveness, & commitment to excellence on behalf of our clients

ACommitted to the profession of collegiate recreation

A MANAGEMENT COMPANY

growing and maintaining strong communities




Learning Outcomes

O

At the end of this presentation you will:

A Review a brief history of the origins of many of
today's hottest fithess trends

A Have briefly discussed methods of analysis for current
or potential class offerings

A Have been presented with four different class modes to
potentially take back to your institutions




Presentation Outline

O

AGroup Fitness: Past, Present and Future
1)Where it all begani History of Group Fitness
2)The TV Aerobics Era
3)Group Fitness for the New Millennium
AHAWh at 60s Hot ? -ANWpantdidcsissidho t ?
Adnalysis
1)Modes of Analysis
a)Research
b)Surveys
AExamples
1)Formats and Marketing Strategies for the following class modes
currently being offered at four diverse institutions
a)C.U.T (Cross-training Under Thirty minutes)
b)Kickboxing Circuit
c)Bar Conditioning
d)Fit Tease




Evolution of Physical Activity
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Fithnessi 20t Century Style



http://www.youtube.com/watch?v=JuLefQUzTDo
http://www.youtube.com/watch?v=Nu7c9H6ngLI&feature=related
http://www.youtube.com/watch?v=QO4P7TpcFq8&feature=related

Fitnessi 215t Century Style

Let s
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Analysis

O

DETERMINING WHAT MIGHT
WORK AT YOUR INSTITUTION

o

AND WHY YOUR CURRENT
PROGRAMS ARE HOT




Modes of Analysis
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Consider the Following:

O

Annhat is working right now?

Annhy is it hot?
Anhat has worked in the past? .‘
Anhy did it fizzle out?
Anstructors
AOld vs. New
2

Adelp or Hurt" fDemographics
Aopulation
A ocation
ACulture

Arogram Exposure
AOver/Under

ACommunity, neighboring institutions
AVhat 6s out there?




Example Formats

O

oC.U.T

oBAR CONDITIONING

oBOXING CIRCUIT

oFIT TEASE




C.U.T

Ciasss-traiiinghg Undbsr @ Thifiyty miboies:s
Class Description:
Want to get fit quick? This high intensity class combines high
volume power lifting and complex body weight movements to
get you ripped in 30 minutes or less. Bring your own water,
we 0| | provide the sweat!
The Instructors have vast experience working with athletes
and have a strong knowledge base in all areas of weight

training

and cardiovascular conditioning.
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C.ULIT" conitined:d.

O

This class emulates:  Traditional Calisthenics, Bootcamp

Offerings: 3 Sessions
M-W-F 6:157T 6:45pm
T-Th-F 12:151 12:45pm
T-Th-F 5:157 5:45pm

Instructors: 3 rotating part time personal trainers

Financial Info: Members: $30/month
Non-Members: $50/month
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C.ULIT" coniirined:d

O

Class Size: Average:8
Min: 4
Max: 18

Feedback: Parti ci pants enjoy the
One fi1t student stated
hedd ever compl etedo

Impact to

the Program : This class inspired all instructors to think
outside the box
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Barlﬁhmdégiﬂmmgi ng
Class Description:
Tone your thighs, abdominals, seat, and arms with this fast-

paced workout. Isometric exercises on the ballet bar will help

you lengthen and strengthen to create long, lean muscles.
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BanrConadiitthonging

O

This class emulates: Traditional Ballet Classes and Bar
Method

Offerings: Tuesdays 9:50ami 10:30am
Sundays (Express) 6:05pmi 6:35pm

Instructors: A veteran community instructor

FinancialInfo: NO Charge, 11 1 s one
classes per week

&2 DEPAUL \ CAMPUS RECREATION




Class Size: Max: 30 1 Class is always full

Feedback: People love this class! Actual feedback from a

recent survey: NThi s c¢cl ass eX
ot her c¢class exercises. Very
Impact to

the Program : It allows us to provide something out of the
ordinary and participants appreciate the unigueness of the
program.
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